Dickinson County Conservation Board Meeting Minutes
January 10, 2024
22785 Nature Center Rd, Okoboji, IA

Chair: Joan Gronstal (zoom)

Vice Chair: Steve Anderson

Board Members: Eric Stoll, Douglas Nielsen, Robert Waters
BOS Liaison: Steve Clark

Employees: Lee Sorenson, Amy Heibult

Visitors: Ben Groen — BEI for parking lot construction

1) Callto order.
a. J. Gronstal called meeting to order at 7:00 PM.

2) Agenda Approval
a. D. Nielsen motioned to approve agenda, seconded by E. Stoll. All approved, motion
carried.

3) Public Comment (limited to 5 minutes). None.

4) Election of Officers (Anderson, Stoll)
a. D. Nielsen motioned to make Steve Anderson the Chair of the DCCB and Eric Stoll the
Vice Chair of DCCB, seconded by R. Waters. All approved motion carried.

5) Consent agenda/ltems

Approval of past month minutes

b. Recycle report

c. Environmental Education report

d. CFDC Minutes — No January Meeting

L

J. Gronstal motioned to approve consent agenda, seconded by E. Stoll. All approved, motion carried.

6) Dickinson County Conservation Board Area’s
a. Nature Center Parking approve plans and set bid date/public hearing
o Ben Groen from BEI construction presented the plans for the Nature Center
parking lot. J. Gronstal motioned to approve parking lot plans, seconded by D.
Nielsen. All approved, motion carried.
o Bid date set for February 8th
b. Sherwood Forest Park Update
o Still planning for bathroom walls to be poured, but the construction company is
still waiting on materials being shipped in to complete the walls.
c. Spring Run Shooting range update
o The shooting range plans consist of a two-phase project



0 $100,000 is the estimated cost for Phase Il — plans of applying for grant money
d. Westport Pit Bids
o Bids were submitted to DCCB for Westport Pit shoreline work. D. Nielsen
motioned to approve the bid, seconded by E. Stoll. All approved, motion carried.
e. .33 Ac. Abandoned RR land future Aka Parc C subdiv Govt Lot 3
o A homeowner was interested in purchasing an easement near property, but the
DCCB is not interested in selling the easement.
f. Hamdorf Property Partial Payment
0 $250,000 can come out of the reserve account. The parking lot payment will be
going out in the spring, so the full amount cannot be taken out until REAP grant
money is received.
o Receiving REAP grant of $300,000 in May.

7) Operation and facility
a. FY24-25 Proposed Budget
o Executive Director Lee Sorenson presented the proposed budget of the DCCB.
o D. Nielsen motioned to approve the proposed budget for FY24-25, seconded by
R. Waters. All approved, motion carried.

8) Approval of Expenses
o E. Stoll motioned to approve expenses, seconded by J. Gronstal. All approved,
motion carried.

9) General Discussion
o False rumors had been spreading of the Abbie Gardner cabin was being sold and
that the DCCB was supporting that decision. To emphasize, these rumors are
false.

10) Adjournment
o D. Nielsen motioned to adjourn at 8:11 PM, seconded by E. Stoll. All approved,
motion carried.



